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MEPS Lean Construction Training Program

(Online- Zoom)

¢ {2 MEPS Lean Construction

‘Mcchanlcal Electrical, Plumbing, Sheetmetal, and Sprinkler Fitters

Local 393 is proud to invite you to a cross functional MEPS Lean Construction Education
Training Program. The course consists of six Zoom - Live stream online sessions that will
entail lecture, discussion, interactive simulations, and experiential training.

Classes: Tuesdays and Thursdays - 5:00pm - 8:00pm via Zoom online
11/03, 11/05, 11/12, 11/17, 11/19, and 11/24

Participants will learn:
» What is Lean in the construction industry?
Why is Lean important in construction?
How is Lean process optimization can be implemented on the jobsite?
What is a Push versus Pull system?
What is Lean work structuring and how to execute it?

How to develop and execute a Last Planner System —including milestone
planning, pull phase planning, weekly work planning, and daily huddles.

» How to use lean tools and techniques (eg. A3s, prefabrication).
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Participants will earn: A 25-hour certificate in MEPS Lean Planning & Design. Participants
have the option to also earn an AGC Lean Certificate.

Instructors:
Erica Paul - CM-Lean, MBA, JD Andreas Phelps — Ph.D.
Local 393 Development/Instructors Lean Leader — XL Construction

General Contractor Sponsor: XL Construction

Registration is open to the following:
+ Union members of the mechanical, electrical, plumbing, sheet metal, or fire sprinklers
Journeyman level or above.
% Signatory Contractors working in a project management or onsite coordination role

Online Spaces are limited!

RSVP with the link below by Thursday, October 29, 2020

Registration link (copy and paste): https://www.surveymonkey.com/r/MEPSLean

Questions? please contact Erica Paul at 408-206-2224, development@local393.org





